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Atipletit-us ús One of the Forms of Discipline Which Dr. Littl*». is Introducing

Dr. "Squash" Little, Once Famous as an Athlete,
Will Apply in Developing New and Great Insti¬

tution at Letchworth Village Ideas Gleaned
in His Youth on Farm and Football Field.

4ÍTT'**' frf't tn °* a ,ivP Place.or bus

This refers to Letchworth Vil
-*- and may, perhaps, be looked upe

the m-.tto osen for it by C. F. Little
superintendent At least, thai was

picturesque and quite characteristic wa

sr-i himself a fi
when asked for his views regard nc

moit Interesting state institution It

seem an odd sort of motto t.. the stui

of heredity from the biological polni
view whn chances «n be fatal!
Interpretations, or to the pessimist rec

lng 'be practicability of training the fe«

minded. Nevertheless, on«- feels that it

when one has heard Dr. Little presen!
ideas as t" the care of the mentally
ficient. These are Interesting, and t

coneeption can be traced to t!:e fact

their lanky. loose«-Jolnt«Bd, slx-foot-and-n
author was bred on a New Hampshire f

and made his mark in the football hist
of Dartmouth. In them, foo'ball has d

onstrated, If this demonstran.«n was neo<

that the game may becmne an educatk
force.
That a woman does not always n«ed

Vot« in t-rdor to a'-compllsli valuable v.

t<o the St its is freshly illustrated in Let

¦Worth "*. Illage. The Institution for the í

lion of the feeble-minded and epllei
ba.k of West Haverstrsw, which will
tnately represent an investment of 13.0
POO an.', whl« h bas <¦ n ran « I in honoi
William I'ryor Letchworth. is the fruit

the la'"rs of a group of wr.men who sc

years ago observed the numbers of m

tally deficient in the s.-bools of New Yor

They Interested some men in the pr

Jem. with the result that the subject «

brought to the attentlen of Oover

HugheS. The chart of a feeble-minded fi

lly of New Jersey, which was recently
scribed in The Tribune a«, the Hr. Jel
and Mr. Hyde of heredity, tun
When Governor Hughes saw I

stream of feeW«»-mlndednesa leading d<

from the. Revolutionary soldier through
mal awamps of criminality and pauper

beside the fair line of high minded men :

women descended from the same sol«!

and his wr.ilesome Quaker wife, the ba

.Was half won.

As a first step a commission was

pointed to consider the Whole
The result of their labors vas the p
Chase of more than two thousand a« reo

farm and wood land In the cloves of I

Ramapo Mountains, three miles Lack fri

the Hudson, and the appropriation tl

year of more than .H"",1"«'« for a beg
nlng on the permanent buildings whi

are to house the institution. There
perhaps a hundred Inmate« already llvl
In houses which wer« <.n the farms eo

prising the estate and in Inexpensive d«

niitorle» which have been erected. Tl

number, however, is only sufficient

serve as an Illustration of what the v

lSge Is to be when the equipment for t

three thousand inmates ( ontemplated
the plans has been provided.
The domain over which "Squash" Litt

as his fellow alumni affectionately sty
him. rules and for whose development
Is responsible Is a writable little kin
dorn. The approach is not of the easlei
If you are going up from New York tl
journey is not without its tedious m

ments before West Haverstraw station
reached. The train of gloomy cars st<>]
with a frequency that suggests a desll
to accommodate the dwellers on ever

lane.

AT LETCHWORTH'S SITE.

At last, however, the "Journey's done," an

"you dismount at a railroad station who.«

general external appearance i«. that of
small summer hotel, and the first floor r

which suggests Internally a shed, bein
Without door or window «>n the side towar

the street. Then you drive around the ban
i Of Treason Hill, a sign beside the road lr

forming you that on this little emlnenr
Arnold and André perfs« led their terms fe
the transfer of West Point to tho Brltlsl
At last, three miles or thereabouts fron
the station, the gateway to the futur
Letchworth Village is reached. It Is th
present home of the superintendent b**m

overlooks th<- Hudson on the east and oi

the south and west the two cloves whle!
Join in an «¡bow below the house. On th«
noutheast the notched pronto of High Toi
«tanda out hold and nipped against the sky
A hate half obscures the waters of th.

American Rhine flowing .southward towar«
"Point No Point.
Then Mr. Little gets his blue prints and

points eut on them where tho different
groups of dormitories the administration
Itronp, the «tore and power houses, t),,:
plsygroun«Ss, the ethtottc IsMs and the ft,-
MMss»galton reservoir are to be locate«!
On this side of Mlnlsrcni-o «*rc« k are to

he the dormltr.rl««* for the "young and im¬
provable boys" less than t. . -, ,-UH old.
Adjoining eaeh ieradtery, which is t.» .-.<¦-

-comrnodate seventy, rssrlll be a playfleld,
where they may Indulge In baseball, fool
ball and what not in th«ir recreation houtrs
"Next to it. his finger Indicates, \H tt,e pro,M,
for the adult men. who can use their hands
in lnduitrial work of some form On the
outside of the trembling curve, which
ehSws where the creek ripples around the
«s-lbow in the dove, is tne group of build¬
ings for the infirm men. tho*« who cannot
perform any useful form or work. Atoss
*.**» creek the enthusiastic guide points out

t! «rea other croups of dormitories find orb

bulldings «if a character to make them
dependent i:nits, rronomicallv and s^ciall
«and xi'lains that these will house gli
and women of the same description as t

boys and men. Away up in this valley t
dam la I eine built, and h«re, nutting Y
f¡. L.fl« ,,n (he Spots, Mr Little shows whe

Of ponds could be forr.ii d wl

ige to the appearance «r th«-* Ian
\b ntr this line." tracing thront

the valley, "Is a spur of the Kric ov

we shall cet our supplies on th
track will be the st'ir«*house. the rrfrigera
Ing plant and the power p.ant, nd a

pentry und repair shops."
:s for the lo> s and plris. 1t

h to consist of « Irht dorm
torie«, a klteh«*n and dinin: room, a ha
for entertainments and gymnastic n»

BChoolhouse, an Industrial bulldiri
for hand work and an attendants' hotli
IV.r the able bodied adults capable of dolr
Industrial work the croups for each a<

are similar in their equipment, «tacking on!
the school building. For the infirm, hov
ever, there are to «be no buildings, excej
dormitories-, and these will be limited
their capacity to fifty persons. There wl
be no outside kitehen and dining ro«,r

each dormitory havintr Its <.wn. Thus wl

he ncognize«! the Infirmities of the inmat«
It is expected to house In them.

In the administration group will be til
f"r the olllci n and th

observation and quarantine building f'

the atudy and isolation of the newcomeri
There will also be a scientific group, Ir
eluding a hospital and factlttlea for path«-
logical and other scientific work In «connet
lion with feeble-mlndedneas and eptlepa*
Altogether there win be about on«, hundre
buildings in the vale of the Sftnlsceong
comprising the village, for the housing t

Inmat« and tin- sma

ary atti ndants.

THE AVAILABLE APPROPRIATE

This year, after Governor Dis had «iraw

pen through sections of the appropria
tiori bills on the eve "f 1rs departure in

Euri ¦. mt that was available fo

conatruction work at the village was MS7,
000. Thla will provide for four of the ejgh
dormitoi >- foi the "Improvable boya." th

attendante* «building, the kitchen and «lin
ing room, the laundry, power house, stoM
house and machin«« shop. It i«-. h tended, 1

n «be arrang-ed, t.. have the dormltorle
only one story high, as Hiat is a more «.n

I ventent h-ií'ht for administration as well a

for safety. It Is expected that the plan
will b.« in «readiness foi the beginning o

construction w«irk in the fall.
With all this detailed information nt th

«Angers' ends Mr. Little «suggests a trl]
through his domain, and sonn the autumn

bile roils up, for such a journey means th

traversing of «several mil«s of highway!
First the machine climbs up the clova t

the site of the dam foi th« reservoir. Me:

arc busily engaged raising the roncret

««ne and idling the earth upon either sld
«as the narrow valley Then backdowi

the narrow clove and around the elbow an'

up the right bank of the cr« ek. The VS

r:«ius sites are pointed out by Mr. l.Ittl«

it somehow the Imagination has difficult1
In connecting th«-m with the spots assigne«
on the blUS print map. The map Just fille«
the eye, but this vale is one of rnagnifl« en

distances when «firnparcd with the land
«scape architect's «compact design.
While the machine apeeda on its w?j

you cannot help being Interested In th<
man who Is pointing out the future strue

tures, the athletic tiel«-'«-,, the playground!
and the water and m-wer lines. He doci

not look his age. Wilh hat an«! coat off

his bronaed face an«i broad shoulders tel
a story of love of outdoor life and ath«
íctica, which doe» not need rh<« corrobora«
tlon h. throws In In good measure In Ihr
form «if «good natuted diatribes against thr
oecaafcma] necessity for visiting Mew Tori
City. Ills philosophy marks hlrn as a

Yank«" and his ligures of «speech as one

who was brought Up In chis.« contact with
the «soil lb sags pictaresQas expletlvei
«such is "goda «sud little fishes!" ;.nd «ss« mi
to «be known to every on«* In a «familiar
way. No number of looks at him would
« vt r «Convince one that In« was forty two

years old and DO longer a candidate for th<-
'varsity.
The machine rolls up In front of the big,

win:,« homestead which mothers the l>is-
hrow colon)

"iieiio, i:d," or "Hello, John," or "Hello,"
aomebody else, as the case may i«-, is his

«greeting to the different "boys'" as lie
them. The "boys" ara the feeble¬

minded Inmates. II«« knows them, «vcrv

one, i»y «the nrst «mame, «and they respond
with a "HOW nr.« you, l>r. «Little?" and
jitihaps open a «tteoasston about the work
they are «doing. This may be the polishing
of a StOVS, or dinning, or ploughing, ac¬

cording l«i the need and the «capacity Of the
Individual.
"l'or «-(une reasons I would like it hotter

to have only Ova hundred Inmates." says
the Big Brother, "for then I could know
them all individually. I could take a per¬
sonal Interest In them "

Then he lead» the way into the one story
dormitory and potnts out the fact that the
onlv heating apparatus it contains i& A
small atOVt. This-, one think*, would make
little Impression upon the atmosphere of a
room large enough to contain twenty-five

C5r«»__linfá that Grourx-ls _*.«!: I_ ei tehworth Vil\*>-$e\.

or thirty beds, and exposed on top, lWO
sides and «me end t'> the wintry blast«; of
January r.r I-Vbruaiv one 1« rctnln«l<d ..f

the experiences of early youth in a New
Kngland farmhouse, whrn on g winter's
morning It was ncrcssruy to break tin- |ce
in the pitcher before taking a bath.
Then he explains, and one se« s the con¬

nection between his theories of caring for
the feeble minded and his early training
on tho New Hampshire farm.
"This Is to be one of the farm colonies,''

he says 'I belle«-«, the farm colony to bo
the best way of taring for th-- f>.« hi« -mind
«d It provides for u simple. Wholesome
life It Is a cheap, a very comfortable and

happy «ay of caring toi them. If we ate

to segregáis tho feeble-minded as s mean««
of protecting society and themsslvss, the
farm OOtony provides the most economical
way In which to do it. It costs less to
hOtOSO and feed the Inmutes. It furnishes a

healthful occupation for mind end body,
It provMeo a most favorable environment
for their happiness and cinfoit It gives
them a range of movement that permits the
developm«nt of whatev«! Individuality tliev

may possess, for It separates them from
(( uta« t with other colonies.
"In order to make this plan :i OIK

however, It Is necessary to begin to train
the feeble-minded When they are children
Porno persons Orondei why those who are

to be g**gregated should he trained IS do
anything. I bettoet In doing something
for the community of a constructive char¬
acter, and If there wer«- nothing of that
character to be done ¡«ere I wouldn't be
here, for it would then be an almshouse.
Th»re's g>*>t to he som-thlng going on where
I am The feeble-minded, if taken at nn
early age, Just as in the case of normal
children, can be trained to do things bet¬
ter than if the education of which they
are capable Is postponed until the leas pli-
able years. The farm colony plans call for]

preliminary (raining. You cannot get cases

«Suitable for colony life Without It I be-
lleve if I inn ttnlrt the bo** until they
Know our attitude toward them und know
our officers, they esa M trusted In ths
farm colonies. They will then look upon
the Institution as their horn.»."
The farsightedness of Dr, Mille, the

thorough manner In which h«« if laying his
foundations, w««s shown In what be said
n«-xt.

"it will tak« «tea years «to cet ths insti-
tut ion in working order. By thai Hme we

ought to have ,i gioup of boys trained to
in point where they would be ready to go
out in s faun colony, if ere «(el 11> boys
after Uiey leave BchoOl ul th" ag<« «if six¬
teen, We Will have to do what are can to
train tiu-m until they are twenty yenra old,
and then sori them, putting those who ar«

«fitted for tin« farni col«.nies there and
those who ate not Into the ahopa to do
Industrial work, if the figures of feeble»
mlndedneaa iir<« correctly estimated, nnd '

«haVe no doubt they are, this institution will
hardly make a «but. We will need half a

dozen sm h Institutions | think WS «'tight
to Organisa us many fallu colonies as possi¬
ble. This Is not «itilv th-- cheap st in-tthoil
of «arlug for thes«« unfortunates, but it Is
«better for «the Inmate«. They will live a

«simple life, ami have pbnty bf opportunity
for individual life and good productive out¬
door Hf»' I Would put in the farm colony
th.« Improvable boya who me Kent to us

young ami have ben trained toward it
The Ideal WBJ would I «« to have groups for
the young and the infirm and put Ihe able
adults on the farm«, but there are so many
In the s< hoola of N'ew York of sixteen and
upward who need to be cared for that we

need an adult lndustrl-il group"
That Is a part of what Dr Little meant

when he said Letchworth Village would
have "to be a live place.or bust." There
[must b« constructive work going on which

Feeble- Min-decL "ßoy-51' _--t Work ir> the G^rcier.

Member« of the Tz^rrn
Colony Plot-ij-ibin^

to be an important feature nf his ci.rrle-
Ultim. Hers is where his expérience as a
football player enters his philosophy.
"Play 1« mishty stimulating and ShoaM

help in the work of the Institution if th-%
or girl la Interested In hi« work and h;s

»] e will < '.mínate the neevd for «1 «

pllne In his or her «case. Tou do nor have
to discipline if you have play enough. It
furnishes an nutlet for the energy

tes an«! make? the work of th» institu¬
tion It I« the improvable boy
who la the moal is. The low grade

r «girl is nol dangerous, altho.s'n he or
..me to the f-*n

te as to Include such
-- for the community first
am plnnnlng for the high

mentally deficient I want ro get
. f the spirit of

rid I ran g< I It or.lv fron

THE S-IRIT OF PLAY.
:ti?op i--«'« ng for

them st. \ h'.pf;! infl len-'e «a

1 work and a
«.' V ¡eW eS«

Itlon of opilmlsm fixed. This will make

But it «rill
not develop the spirit "f play in the

.

10 that as
t- inmate.- «¡nay
occupy an im-

them to come to

'.«ok forwa of pl«ay as some«
t! ins. lays will be

given . i various sort

there will be occasional matches of foot
i II, bast b ill, etc., in which I In«

rill t ike hi: int« r « it.
"I wai .¦' have th« Ir | knl«

to go flatting, All *'

v.. lerlally In solving the pro»
of no bolted

¦««

mobile had
Its passen rs

kind of ; Icnlt - In * I li h Pr.
Little Inter «st«ed In providing for
v.-i.¦¦ raring ofl
of Sew Kn ri.T'd from which he com«

-near Is ¦'.

!..-.. i«.\ He knew- the opportunities for
and when

.« 11 . the
f!t>» of Le», hworth V kn- w how to

n ¦" .¦ ni ute I .;

r -i \

.Dr. Little titu«
»'. -i

' led at I
tlve him
«reputation
.'. I In

probk ' '

This la the
or 4 th«

"!r* h s 'i.i

prai
at the preset LI1
the middle of everything,
i« i tile mind u
was not

ii Dartmouth In th«
u M« n he nter« «l i oil« ge h«
husky, rae -¦ oned country
from the farm 1
of ins ,.,lieg,« career hi
seii m the ft'' si
rusltee, Th« sophomores found it nee« nary
to detall uve ..i six men to ;,iK.« «are of
him and they had their bands full.

' "He made the 'varsity football team

í*12tfr?l.0.*T ,2/ t-ke Dormitory of ^ F^rm Colony ¿>J. Letchworth Villz*.$&-It-l: ..i.,r.I-u'5"rfeATE*5 THr- «""r-iPi-rciTV^or Ltrt and iNnXF*r.*««fiivc character of buiL*di"äq5
REQUIRED FOR THIJ METHOD Ott* CA*-*.tN«3 FOR. THE FEEBLE- MINDED.

will meet the problem of the taxpayer, so¬ il Is In order to begin as soon as possible easily and ¡daved on the eleven through*
clety and the unfortunate Individual relai- on .¦"¦.¦ Ärih nlonv plan that Pr. Little out his college «ourse. InbMqueatly h«»

lng to feehle-mlndedness. This plan as- Pf'l'oscs to u>e hi- preoeni sppropi ¡.itt-ui ¡| «"r n« d to Hanover and begsn-his studlfO
sume«, that segregation Is to be under- on the group <f 'in-pro*. able In the Medial School This was In th«

..._ .......... ..._ .L. _......... ,.,,!. nr
sume-, that segregation Is to be under¬
taken on a large scale, that It Will be nee
eïlary, and attempts to solve the problem
frrin these thr*e points of view for Itself
and for similar institutions which may fol¬
low it

group of "!n*.pro\
In another Dr Little meant that it

would have to b- "a ihe place." He be-
lievOO In the old -id.ice about all work and
no play" He Ihldkl that It is as tru- ot

i tho Iceble-mlnded us of normal boys, i'lay

before either the graduate rule or

t'-r lui yiut rule, and he played Ot .*.
football team again, being captain of the

| Continued oo seTcuth psgW


